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Project 
Management  
& Implementation 
 
  
 
  

It is kept simple to manage and 
simple to understand, with a 
certain level of understandable 
complexity, just to ensure no 
stone is left unturned.  
                                                                                             

 
 
  
 
  

Governance policy is our 
fundamental to getting project 
management right. It assist us 
to establish consistency and 
outlines the processes and 
rules for all team members.                                                                                              
 
                                                                                             

 
 
  
 
  

Using a DAM solution, we empower management to make informed 
decisions, creative teams to focus on creative work, marketing 
teams to execute campaigns faster and better connect with target 
audiences, as well as IT to harness the value of all its data. 
                                                                     
                                                                                             

 
 
  
 
  

In our implementation approach, the focus is to build and 
maintain brand recognition, as well as trust and credibility 
through consistency in action, visual style and writing style. As 
implementation is not a solo endeavour, we believe 
collaboration and delegation takes us across the finish line a lot 
faster and a lot better than trying to do it alone.  
                                                                  
                                                                                             

 
 
  
 
  

After all, it’s all about culture, teams, processes and 
communications in building a unified brand experience! 
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